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RECENTLY COMPLETED PROJECTS
Large Capital Projects (Over $1.5 million)

PROJECTS CURRENTLY UNDERWAY
Large Capital Projects (Over $1.5 million)

FUTURE PROJECTS
Large Capital Projects (Over $1.5 million)

Project Title Cost Project Title Cost Project Title Cost

Axe Phase VII $2,251,254 Gorilla Rising - College of Business $27,600,000 Heckert/Yates Science Lab Renovations $12,000,000

McCray VRF HVAC Replacement $2,129,870 Tyler Research Center Expansion (Prove-Out) $21,628,753 Outdoor Track Complex $10,000,000

Baseball Turf Replacement $1,600,000 Block 22 Acquisition $7,000,000 Whitesitt Hall Selected Demolition $2,000,000

Utility Tunnel Repairs $6,000,000

Campus Consolidation / Shirk Demolition $2,000,000

RECENTLY COMPLETED PROJECTS
Small Capital Projects (Under $1.5 million)

PROJECTS CURRENTLY UNDERWAY
Small Capital Projects (Under $1.5 million)

FUTURE PROJECTS
Small Capital Projects (Under $1.5 million)     EST

Gibson Dining Hall HVAC Replacement $1,480,000 KRPS Relocation $656,780 Kelce Hall Selected Demolition $1,500,000

Weede Multizone Unit Replacement $802,000 Carnie/Plaster/Weede Sound System $422,000 Dellinger Underground Repurpose $920,000

Soccer Field and Scoreboard $777,721 Russ Hall Fire Alarm Upgrades $410,856 Heckert Wells & Russ Hall Windows $900,000

Rec Center Roof Recover $621,659 Russ Hall DDC Replacement $346,750 Campus Restroom Improvements $800,000

Steamline Repairs $245,000 Masonry Restoration Projects $300,000 Campus Roof Projects $600,000

McCray Roof Recover $197,650 Kelce CRAC Unit Replacement $285,000 Carnie Smith Stadium Football Press Box $473,000

Horace Mann Roof Retile $146,656 Tanner Annex RayPak Boilers $269,200 Campus Elevator Upgrades $400,000

Kelce Inverter Replacement $117,392 Yates Tunnel Lid Repairs $150,000 Heckert Wells Fire Alarm Upgrades $300,000

Heckert Wells Cadaver Lab Renovations $113,020 Athletics Masterplan $78,000 Plaza and Sidewalk Maintenance $100,000

Softball Press Box $108,150 Campus Small-scale Drawing Updates $28,483 Weede Pool Safety Improvements $100,000

Heckert Wells 111 Lab Casework $105,055 Plaster Weight Room Floor $25,000 Carnie Smith Stadium Fire Alarm Upgrades TBD
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Soccer Pitch for Women’s 
Soccer Completed

Gorilla Rising’s New Kelce College 
of Business DB Team Selected

Tyler Prove-Out CMAR
50% CDs CompletedStrategic Plan Guiding New Master Plan

and Campus Space Utilization  

Gorilla Rising Downtown Educational 
Enterprise District Building upon Block 22

Gorilla Rising’s Student Housing
Development of Besse Hotel Begins

Gorilla Rising’s Block 22
Purchase Progressing

H.W. Smith Student Success
Center at Axe Library Opens

Gorilla Rising Inspiring New 
and Expanded Partnerships 

Old College HS Demolition to Follow
New Kelce College of Business 

Shirk Complex Abatement
for a 2025 Demolition Bidding

Nearly $5M of HVAC 
Work Completed

Major Repairs of Campus Utility
Tunnels Bidding

Student Enrollment, Transfers, 
and Retention Gains Announced

State, Federal, and Private Funds are 
Catalysts for Campus Change.
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