PSU IT PROJECT
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PSU IT PROJECT PIPELINE 1

Development and Implementation Team

PROJECT NAME B Y e Yar Y oer Yvar L oon Y ot Y auc Y sev Yoo Ywov Y oec Foan Y res Ywiar Y ave Yoav L oon J o Jaus Y see Joer Lrov Joee

CRM Slate Payments and Events Increased Scope = Extended
(see notes) Timeline

SRy

2026

NSC Reverse Transfer

Electronic Remote Work Close. Waiting on
Form client review.
Close. Developing in MS forms with MS Power
Survey/Ballot/Forms tool to Automate. Working for this as we can. Must be ready
replace what is in GUSClassic to go before we turn off GUSClassic. Waiting for a test
case.

Tickets

Econ/Dev

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs



%= PSU IT PROJECT PIPELINE 2

Development and Implementation Team

e

2026

m SUMMER 2025 FALL 2025 SPRING 2026 SUMMER 2026 FALL 2026

PROJECT NAME

****QOracle Student
Management Cloud (SMC)

System Maintenance

Student Financial New Year BBB Considerations
26-27

VUE Page Migration

Academic Affairs President & ITS Business/Finance/Fac Advancement

Tickets

Student Affairs

Econ/Dev



%= PSU IT PROJECT PIPELINE 3

Development and Implementation Team

PROJECT NAME - Y vee Yoar Y e Yovar Joom Y oot Y v Y see Yoo Yov Y oec Jomn Y oo Yownr Y oo Yoonv 3 oo o Yo Y ser Jocr Jvov Y oec |

e

2026

Tickets

This is one phase of Touchnet.
There will be more.

Touchnet POS/U Store

DUO etc Update of Identity
Maint. Screen

Scholarship Correspondence
Identity System

Tickets

Econ/Dev

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs



PROJECT NAME

I O

****Qracle Student

Management Cloud (SMC)

KBOR Annual Report

KBOR Fall Report

Fin Aid New Year

System Maintenance

Tickets

FALL 2026 SPRING 2027 SUMMER 2027 FALL 2027

**FUTURE** PSU IT PROJECT PIPELINE

Development an lementation Team
2026-2028

SPRING 2028

POST GO LIVE WORK

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs Econ/Dev Tickets



¥ PSU IT PROJECT PIPELINE FOR LIMELIGHT

LimeLight Contracted Work

e

2026

FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME

PIPELINE THREE

Conflict of Interest Updates Scope Creep = Extended Timeline

Image Now Retirement working
with IT Campus Services

Tickets

Econ/Dev

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs



PSU IT PROJECTS IN QUEUE

Development and Implementation Team

e

1Y,
2026

PROJECT NAME

FORECASTED NUMBER OF MONTHS TO COMPLETE

S:quu(:;frgesrcget,‘s; ffg: Il:;laali:grgzegt: o This will likely be fast tracked to a pipeline.

Gal Digital Soft 2
Comm?:?\??;/ Slegrlviie Eng\:‘:lagr:ment Would like to utilize for Fall 26

FLElE G Would like to utilize for Spring 26.Waiting for a kick off meeting

from vendor.

Food Service Integrations and
9 Summer/July 26

Infrastructure

KBOR KSPSD Reporting Annual each Fall

Waiting on Digital Accessibility Exception

()

Transportation Manager

This request was added on (scope creep) to another project.
We have asked Andra to re-submit as a new ticket and we’ll see
if LL can help us given the current load in ITS dev.

Localist update on

APls/Sidearm (see note)

*Should we hire this out?

Academic Affairs President & ITS Business/Finance/Fac Advancement

Tickets

Student Affairs

Econ/Dev



E PSU OFFICIAL IT REQUESTS 7

Development and Implementation Team
2026

FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME
EProxy Re-Write (pending SIS
solution date TBD)

TouchNet Cashiering, non-student
AR

Sourcin% and Contracts
oftware

DO YOU HAVE
SOMETHING ELSE
COMING UP THAT
o iy s o WE SHOULD KNOW

Online Student Job Posting Waiting for vendor kickoff meeting. ABOUT,
System Looking at July ‘26 go live. [

Postal Service Programming

Page DNA: Printing and Design
HOLD due to Touchnet

 © © O

© O

Tickets

Econ/Dev

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs



PSU UNOFFICIAL IT REQUESTS

“Parking Lot” for ITS

SR?

2026

FORECASTED NUMBER OF MONTHS TO COMPLETE

Scheduling Software System 0

PROJECT NAME

(Mazevo/CourseDog/Ad
Astra/EMS/25 Live) $

Design Tool
for Campus

ESports Locatiog Move/Upgrage Do YOU HAVE
GUS Bus route update on Pitt Are there any to do’s for ITS on SOM ETH I NG ELSE
State Mobile App this?
TR ST MING UP THAT
eyless ntrayndo%es(;‘(g oc 0 Co
il 4 ABOUT?
o

SOK EWP and MWP update e
in 2029-HRS

Academic Affairs President & ITS Business/Finance/Fac Advancement

Tickets

Student Affairs

Econ/Dev



b PSU UNOFFICIAL IT REQUESTS No ticket has been submitted.

“Parking Lot” for ITS
2026

FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME

niversi e

Sl DO YOU HAVE
GEEED COMING UP THAT
G WE SHOULD KNOW
G ABOUT?
G

GD
Academic Affairs President & ITS Business/Finance /Fac Advancemen t

Econ/Dev

Student Affairs
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PSU IT PROJECT PIPELINES

Infrastructure & Security Team

PROJECT NAME - Y vee Ywar Y e Yovar Joon Y oo Y auc Y e Yoot Yvov Yoec Joan Y reo Y owar Y aoe Yoonv Joon L oo Yo Y ser Jocr Jvov Y oec |

**Gorilla Rising
(Infrastructure) $
**Prove Out Facility
(Infrastructure) $
**KBI Facility
(Infrastructure) $

g Y,
(Summer 2026)
$

17,
2026

PSU Tunnel Project
(18+ mo)

IT Security
Standards/Processes

Tickets

Academic Affairs President & ITS Business/Finance/Fac Advancement

Tickets

Econ/Dev

Student Affairs



k PSU IT PROJECT PIPELINES “

Infrastructure & Security Team
2026

PROJECT NAME - Y vee Ywar Y e Yovar Joon Y oo Y auc Y e Yocr Yvov Yoec Joan Y reo Y war Y aoe Yoonv Joon Y oo Yo Y ser Yoot Jvov Y oec |

Track and Field Facility

Waiting to hear from vendor
3rd Party Breach on closing this out.

! | DO YOU HAVE
SOMETHING ELSE

) COMING UP THAT
_ WE SHOULD KNOW
G = ' E ' m W =W W

ABOUT?

Tickets

Econ/Dev

Academic Affairs President & ITS Business/Finance/Fac Advancement Student Affairs
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PSU IT PROJECT PIPELINES

IT Campus Services Team

17,
2026

SPRING 2026 SUMMER 2026 FALL 2026

PROJECT NAME
OODODOODOODOOOOOODOOOOODE

Lab Space Utilization Study

DO YOU HAVE
SOMETHING ELSE
COMING UP THAT

WE SHOULD KNOW
ABOUT?

G
Tickets

GD
Academic Affairs President & ITS Business/Finance /Fac Advancemen t

Econ/Dev

Student Affairs
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PSU IT PROJECTS: COMPLETED

SR

2026
PROJECT NAME

Q1/2026 FY Q2/2026 FY Q3/2026 FY Q4/2026 FY

HCM Oracle Updates
ITS portion done

KBOR Gen Eds

Campus ESP *

KBOR Fall Report

EAB Grad Expansion (ITS
portion)

SOK Tax Remittance
Integration

KBOR Annual Report

Aikido Software
Implementation (NIST)

2%
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PSU IT PROJECTS: COMPLETED

SR

2026
PROJECT NAME

Q1/2026 FY Q2/2026 FY Q3/2026 FY Q4/2026 FY

EdSights

KBOR Gen Eds

Suitable

Student FA Self Service

Separation of Computer Logins
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