PSU IT PROJECT PIPELINE 1

Development and Implementation Team

PROJECT NAME - B Y vee Yviar Y aew Yoiav Y oon Y ot Y auc Y se> Yoo Yvov Y oec Y oan Y res Ywar Y avw Yoiav L oon J o Y aus Y sew Yoo Lrov Yoec

CRM Slate

SR?

KBOR Gen Eds

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life Econ/Dev Tickets



PSU IT PROJECT PIPELINE 2

Development and Implementation Team

17,
2024
PROJECT NAME

SPRING 2024 SUMMER 2024 FALL 2024 SPRING 2025 SUMMER 2025 FALL 2025

****Oracle Student

Management Cloud (SMC)

System Maintenance

Student Financial New Year

25-26

HCM Oracle Updates

Niche

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life Econ/Dev Tickets



PSU IT PROJECT PIPELINE 3

Development and Implementation Team

SPRING 2024 SUMMER 2024 FALL 2024 SPRING 2025 SUMMER 2025 FALL 2025

17,
2024

PROJECT NAME

Tickets

Image Now Retirement

EAB Enroll 360 L

Gorilla ID Card
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N,

PROJECT NAME

PSU IT PROJECT PIPELINE FOR LIMELIGHT

LimeLight Contracted Work

FORECASTED NUMBER OF MONTHS TO COMPLETE

PIPELINE THREE

Student FA Interfaces for In Process
Self Service D

Survey/Ballot Solution In Queue

HRS Payroll Interface In Process

Asset Maqag_ﬁ:r)nent Roles Deployed but needs a change
in

Physical Plant Paint Mix I
Database @ 'n process

Academic Affairs President & ITS Admin/Financial Essential Project

Advancement

Econ/Dev

Student Life



¥ PSU IT PROJECTS IN QUEUE

Development and Implementation Team

|C!
o

FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME

Locally Savvy Grant Form
Submission System

Sales Force Implementation
Data Integration

*Should we hire this out?

Academic Affairs President & ITS Admin/Financial  Essential Project Advancement Student Life Econ/Dev Tickets




PSU OFFICIAL IT REQUESTS

Development and Implementation Team

N,

FORECASTED NUMBER OF MONTHS TO COMPLETE

***EProxy Re-Write SMC
by Jul 25 (SIS) 0 SMC

PROJECT NAME

***Psychology (Cs)rsl)ine Application SMC

Postal Services Programming
(effort needs evaluated) NOTE: Effort needs evaluated.

T DO YOU HAVE
y SOMETHING ELSE

Teamworks Athletics Compliance

(integrate with SMC) COM I NG U P TH AT
Jobs£Q WE SHOULD KNOW o
Cashieriing Solution: TouchNet ABO UT?

_GEENED - "B B N B B 5

**Needs approval/prioritized.
***Could the new SIS fill this need?
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PSU UNOFFICIAL IT REQUESTS

Development and Implementation Team

E\“u

PROJECT NAME

FORECASTED NUMBER OF MONTHS TO COMPLETE

o

DO YOU HAVE SOMETHING
ELSE COMING UP THAT WE
SHOULD KNOW ABOUT?

G
Academic Affairs President & ITS Admin/Financial Essential Project Advancemen t Student Life Econ/Dev Tickets



PSU IT PROJECT PIPELINES

Infrastructure & Security Team

17,
2024

SPRING 2024 SUMMER 2024 FALL 2024 SPRING 2025 SUMMER 2025 FALL 2025

PROJECT NAME

Azure AD project (extended)

**Gorilla Rising

(Infrastructure) 9

**Prove Out Facility
(Infrastructure) e

**KBI Facility
(Infrastructure) 0

MDR Implementation

NIST Assessment

IT Security
Standards/Processes

Tickets
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PSU IT PROJECT PIPELINES

Infrastructure & Security Team

17,
2024

PROJECT NAME

SPRING 2024 SUMMER 2024 FALL 2024 SPRING 2025 SUMMER 2025 FALL 2025

Separation of Computer
Logins (IT Security)

External Storage layer and
Server Hardware update

Student Housing
Wifi Update 0

Furture? Soccer Infrastructure Do YOU HAVE
s Qe SOMETHING ELSE @
COMING UP THAT
WE SHOULD KNOW
ABOUT?

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life Econ/Dev Tickets
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PSU IT PROJECTS: COMPLETED

E-

PROJECT NAME

RAVE Redesign

Fiber Upgrade

Tableau To Cloud

Immunization Solution *

KBI Move

bt 2

Odyssey Upgrade (PSU ID
Card system)

Student Financial Planning
Milestones 1-6

*

DUO for Students (MFA)

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life Econ/Dev Tickets
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% PSU IT PROJECTS: COMPLETED

PROJECT NAME
Q1

Health Center Transition

GUS Portal Upgrade

*

Wifi GUSNet Upgrade

Nursing IT Infrastructure

EAB Navigate Phase |
College Reorganization In
Systems Phase |
GorillaPlan Integration *
Student Financial Planning

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life Econ/Dev Tickets
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PSU IT PROJECTS: COMPLETED

PROJECT NAME

IT Asset Management
Pitt State App

Localist University Calendar
SSO Integration

Teamworks Integration

LinkedIn Learning Integration

Phone System Upgrade Spring
‘24 (Delayed)

Firewall Upgrade
**Axe Library Remodel
(infrastructure)

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life

Econ/Dev

Tickets



PSU IT PROJECTS: COMPLETED

P

PROJECT NAME

Uconnect (SSO for Career
Services)

KBOR Annual Report

KBOR Fall Report
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