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INDE X

Discussion Topics Pg: 1 Pg:1
Development & Implementation:

e Project Pipelines Pg:2-4

e LimeLight Contracted Work Pg:5

e Projects In Queue Pg:6

e Official Requests Pg:7

 Unofficial Requests Pg:8
Infrastructure & Security:

e Active Projects Pg:9-10
Completed Updates Pg:11-14
Appendix:

e IT Project Management Governance Pg:15-17

Committee Information
NOTATIONS:
*Should we hire this out? **Needs approval/prioritized

***Could the new SIS fill this need? ****State Project



DISCUSSION TOPICS

e Please review the items that have question marks next to them. We are waiting on scope and/or timelines from the requesting area. If you have
feedback on any of these we would like to have that information in order to properly plan with our team or arrange outside assistance if necessary.




PSU IT PROJECT PIPELINES

Development and Implementation Team

PROJECT NAME Y vee Yoonr Y oo Yar X oon Y o Y auc ) 2> Yoct Ynov Yoec Roan Y res Ywiar Y ve Yovav Qoon L oo Joue Y ser Joc Jrov Joec

SR?

20214

PIPELINE ONE
CRM Slate

KBOR Gen Eds D
D

KBOR Full Report

HCM Oracle Updates

Tickets

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life Econ/Dev



PSU IT PROJECT PIPELINES

Development and Implementation Team

PROJECT NAME Y 7es Yoiar X ovw Yovar Yoon Y ot Y v Y see Yoo Ywov Y oec Joan Y reo Ywar Y e Yooav L oow L oo Jrus Y sew Joe Yov Poce

PIPELINE TWO

****QOracle Student
Management (OSM)

N,

System Maintenance

Localist integrations with NOTE: Working with both
Engage and Teamworks vendors to complete.

Academic Affairs President & ITS Admin/Financial

Tickets

Essential Project Advancement Student Life Econ/Dev



PSU IT PROJECT PIPELINES

Development and Implementation Team

2024

PROJECT NAME Y ves Yoan Y e Yovar T oom Y oot Y auc Y sev Yoot Y vov Yomc X van Y reo Y owar Y ave Yoav L oon Lo e L ser Yocr Jvov Y oec §

PIPELINE THREE

Tickets

Image Now Retirement

FUTURE PROJECTS

Tickets

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life Econ/Dev



PSU IT PROJECT PIPELINES

LimeLight Contracted Work

SR

FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME

PIPELINE THREE

Student FA Interfaces for
Self Service D

Survey/Ballot Solution

Tickets

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life Econ/Dev



PSU IT PROJECTS IN QUEUE

Development and Implementation Team

“‘\

FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME

*Should we hire this out?

Academic Affairs President & ITS Admin/Financial Essential Project




PSU OFFICIAL IT REQUESTS

A .
j Development and Implementation Team

FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME

***EProxy Re-Write OSM o
by Jul ‘25 (SIS)

***Psychology Online Application
o (SIS)

Grant Management System
(Demos)

Postal Services Programming
(effort needs evaluated)

Sales Force Implementation 9 NOTE: ITfS work (ijs on hold. Wa(;ting
on info Iin order to proceed.

**Cashiering Solution

**Needs approval/prioritized.
***Could the new SIS fill this need?

Tickets

Academic Affairs President & ITS Admin/Financial Essential Project Advancement Student Life Econ/Dev



PSU UNOFFICIAL IT REQUESTS

A~ .
' Development and Implementation Team

FORECASTED NUMBER OF MONTHS TO COMPLETE

PROJECT NAME

Academic Affairs President & ITS Admin/Financial Essential Project



PSU IT PROJECT PIPELINES

Infrastructure & Security Team

PROJECT NAME Y ves Yviar Y ovw Yovar Jon Y oot Y v Y see Yoo Yoov Y oec Joan Y reo Ywar Y aom Yooav Joow L oo Jrus Y see Joer Yrov Poce

17,
2024

Azure AD project (extended)

**Gorilla Rising

(Infrastructure) 0

**Prove Out Facility
(Infrastructure) 0

**KBI Facility
(Infrastructure)

)

MDR Implementation

NIST Assessment

IT Security
Standards/Processes

Tickets

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Tickets

Student Life Econ/Dev
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PSU IT PROJECT PIPELINES

Infrastructure & Security Team

PROJECT NAME Y ves Yviar Y ovw Yovar Jon Y oot Y v Y see Yoo Yoov Y oec Joan Y reo Ywar Y aom Yooav Joow L oo Jrus Y see Joer Yrov Poce

17,
2024

Separation of Computer
Logins (IT Security)

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Tickets

Student Life Econ/Dev



PSU IT PROJECTS: COMPLETED

E.

PROJECT NAME

RAVE Redesign

Fiber Upgrade

Tableau To Cloud

Immunization Solution *

KBI Move

bt 2

Odyssey Upgrade (PSU ID
Card system)

Student Financial Planning
Milestones 1-6

*

DUO for Students (MFA)

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Student Life

Tickets

Econ/Dev
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PSU IT PROJECTS: COMPLETED

E.

PROJECT NAME

Q1

Health Center Transition

et %

GUS Portal Upgrade

) o

Wifi GUSNet Upgrade

Nursing IT Infrastructure

EAB Navigate Phase |

College Reorganization In
Systems Phase |

GorillaPlan Integration

Student Financial Planning *

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Student Life

Tickets

Econ/Dev
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E PSU IT PROJECTS: COMPLETED

PROJECT NAME
Q1

IT Asset Management
Pitt State App
Localist University Calendar
SSO Integration
Teamworks Integration

LinkedIn Learning Integration

Phone System Upgrade Spring
‘24 (Delayed)

Firewall Upgrade

**Axe Library Remodel
(infrastructure)

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Tickets

Student Life Econ/Dev



PSU IT PROJECTS: COMPLETED

E.

PROJECT NAME

Uconnect (SSO for Career
Services)

KBOR Annual Report

Academic Affairs President & ITS Admin/Financial Essential Project Advancement

Student Life Econ/Dev

Tickets



APPENDIX

IT Project Management Governance Committee Charge:

Using the University’s mission, goals and current initiatives as directives, the PSU
Project Governance Committee prioritizes projects and project requests that have
been submitted to ITS. This standing committee is comprised of the University
President, University Vice Presidents, and members of ITS Leadership. Members of
the committee are responsible for understanding projects and requests from their
areas, and should be prepared to prioritize them in the best interests of the
University as a whole. The committee meets reqgularly. Meetings are chaired by PSU’s
Chief Information Officer.

ITS will structure its project work to maximize resources as
efficiently as possible based on the recommendations and
priorities established by this committee.
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What makes a request a project?

‘Number of resources required

‘How many departments are involved

‘Length of time to completion

-‘Dollar value, most likely the more expensive the more time and care must be taken
-Current state of the program

‘Number of users impacted



IT Project Workflow:

Division Head Division Head ITS combines If projects are
Approved gains all Project beyond
Project background Requests capacity the

PGC reviews
and prioritizes
based on ALL
campus needs.

Request and prioritizes noting division
submitted to projects in priorities and
Team Dynamix division. timelines.

Project Management Pipelines are examined and updated each quarter by the PGC.

If PGC comes to a stalemate on prioritizing projects, the PGC rubric can be used to
determine campus priorities.
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