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Lunch with special guests President Dan Shipp and Mat Burton
A. Update on Gorilla Rising Project — President Dan Shipp and Project Consultant, Mat
Burton
e Dr. Shipp welcomed everyone to the meeting and discussed challenges we have
faced with the current building.

o We worked on raising funds for renovating the current building facility
but didn’t raise enough.

o Affordable renovation and expansion in current facility would not
change much.

o Envisioned a new “Plan B” for doing something that would give us a
significant advantage for Pitt State and the surrounding community.

a. Received $12.5 million in funding from the state through a very
competitive granting process.
b. Funding had to be part of an economic driver for the
community, hence, the plan to move downtown and anchor a
new educational enterprise district with a new KCOB building.
i.  Much progress has been made.
ii. Goal to open new facilities by July 2026.
e Mat Burton explained building on the success of Block 22 which would be
anchored by the Kelce College of Business.

o Planning built around idea that upper-level business courses will be
taught downtown, lower division on campus.

o We will be increasing educational programming and forming a “living-
learning” community to take advantage of expanded student housing
through the renovation of the Besse Hotel.

o Plans will revitalize the downtown community by including the Colonial
Fox Theater within the over development.



o Must complete entire project by end of 2026 due to funding guidelines.

o Colonial Fox building will serve as a venue for the university and Kelce
College as an auditorium space.

o Reviewed project costs — currently at $62,500,000 for estimated project
costs of entire downtown project.

o Have identified additional funding sources, both public and private — 10
major sources altogether; creates a complex puzzle to satisfy the
requirements of the various partners.

o Thereis now only an approximate $5 million gap for the entire project.
90%+ of funding is secured or identified.

e Current on campus building will be razed to reduce campus footprint. All state
universities are being asked by KBOR to reduce their footprints.

e Without our partnership with the city this project would not be in the position it
is today.

I. Opening of the Meeting — Chair Nancy George
A. Doug Ball discussed the private debt that was referred to by Mat Burton during his
presentation. This has to do with the funding for the student housing in the Besse
Hotel, not the new KCOB building. Student rents will service this private debt to be held
by a private development firm.

e Expansion of the funding sources. Many funding sources have complex rules for
spending funds. There is an expiration on some of the funding sources we will
be receiving — the end of 2026 for some of the larger sources.

e There were numerous questions about timelines for building, etc.
Groundbreaking could occur as early as next fall. Lots of developmental
architectural work is needed prior to breaking ground.

B. Special recognition of inaugural class of Emeritus Members; Ken Brock and Charlie
Myers. Dr. Grimes and Jenni Hall will take special plaques to Charlie and Ken. Board
members signed cards thanking both for their long-term service.

Il. College News — Paul Grimes
A. Introduced our new college development director — Jenni Hall
1. Golf tournament update
a. 14™ annual golf tournament took place on October 2™ at Brookridge in
Overland Park
i. There were 24 teams, 96 golfers, 12 corporate sponsors.
ii. Estimate that there was $8,000+ profit from the tournament.
. Will be awarding 13™ & 14%" scholarships for next academic year.
c. Many faculty helped with the tournament along with KBOA members and
students.
d. Golf endowment is currently about $77,000 and spending fund has
approximately $13,000.
e. Monday, October 7™ is the date for 2024 tournament.

B. Visit to University of Wisconsin-Stevens Point by Director of the Kelce Student
Engagement and Support Center — Holly Kent, and Coordinator of Internships and
Career Readiness, and Melissa Weed; trip was to learn about UWSP’s student
engagement/experiential learning programs and internship requirement for all
undergraduates.

1. Take-aways by Holly Kent
a. Internships for credit are already available for students and we want to
grow these at Pitt State.



b. Stevens Point currently requires all undergraduate business students to
participate in an internship before graduation. Pitt State does not require
this.

c. Stevens Point intentionally removed barriers for students to ease the ability
for students to have internship experiences.

d. Realized that our internships require 240 field hours of work experience as
compared to their 120 hours for 3 credit hours at Stevens Point.

i. Holly is researching this with the Registrar and other universities.
ii. We should be able to scale back to 120 hours in the field.
iii. KBOA discussed:
1. Current hours requirement for internships
2. Employer perspective — Limelight Marketing — might not
need the student full-time or 240 hours. Goal is continuing
past internship to a full-time position.

e. Exploring micro-internships — state funds available for these.

Most internships are paid internships.

Professional Events (aka “Pro-Events”) — programming of extracurricular

events that students can attend — things we already offer.

i. To incentivize students to attend events, it is required at Stevens
Point for students in core courses to attend a set number of pro-
events. Monitored and rewarded over time.

h. Streamlined corporate partnerships at UW-SP. Created another funding
stream for college projects and initiatives.

i. Synergy between all events and people involved was very supportive and
engaged.

C. Quick College Operations Updates

a. MBA — Chelsey Decker
i. Week 2 of 2" fall PMBA session underway.
ii. Currently advising for spring semesters
iii. New Health Care Administration emphasis — 15 students currently
enrolled in this emphasis; instructors are lined up for the next spring’s
first offering of courses.
iv. MBA Program is now designated as STEM.
b. Faculty Staffing / Program Development — Lynn Murray and Alex Binder
i. Several positions open and some filled (Dr. Murray)

1. Hired Executive in Residence and Instructor — Lisa Paterni will
join us in January full-time.

2. Programs — chairing entrepreneurship task force, goal to begin a
minor and eventually a major in entrepreneurship — will begin
with the 2025-26 catalog.

3. Exploring idea to design Arts/Entrepreneurship programming at
the Colonial Fox to be leveraged as certificate programs for art
and music majors.

ii. Additional Positions (Dr. Binder)

1. Hiring instructor in Accounting/Finance- currently reviewing
resumes.

2. Assistant Professor of accounting to replace Theresa Presley
who’s retiring.

D. Follow-up on discussion concerning math-based curriculum and skill sets — Alex Binder

a. Revisions to college’s quantitative curriculum
i. Thanked KBOA members for their input; last spring’s meeting very
helpful to our design and plan for curricular reform in this area
ii. Reviewed handout and proposed changes to quantitative courses

@



iii. Will use a new “QBA” course prefix — Quantitative Business Analysis

iv. Working on legislating this curriculum and have spoken to all
stakeholders.

v. Discussion

1. Need to keep courses fresh — input from KBOA and hiring a new
instructor will be required.
b. New issues concerning Computer Information Systems — “Data Science” title
change?

i. Appears that incoming students are choosing Computer Science offered
through Math Department over the CIS major in Kelce. A significant
number of CIS majors have also switched over to CS.

ii. Trying to make changes to attract/retain more students and wish to
change the name of the major to “Data Science and Information
Systems”

iii. Discussion followed on changing the name of the major

1. Data Science might mean different things to different
people.
2. Mike Foster would like to review further. Dr. Binder will
send him information and he will get back with us quickly.
3. Working on legislation to change the name of the major and
change the curriculum.
2. Discontinuing the IB major but will offer a new IB concentration under Economics.

E. AACSB Visit Preparations — Paul Grimes
1. Visit Dates: Sunday, November 5 through Tuesday November 7
2. Board Involvement: Reception, Sunday, November 5, 5:30 to 7:00 p.m. Crossland
House

V. New Business
A. Consideration of candidates for board membership — Nominating Committee has
approved advancing these names to the President:
e Todd Allison
e Ross Turney
B. Reviewed their backgrounds and distributed their resumes to the board.
C. Brandee made a motion to approve both candidates for appointment, Timon seconded;
approved with no dissenting votes.

V. Old Business - none
VI. Adjournment — 2:30 p.m.

***¥ After-Meeting Happy Hour with Kelce Faculty and Staff ****
5th Street Bar & Grill @ 3:30 p.m.
(Just west of Broadway on 5th Street, Downtown Pittsburg)
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